


CTBID Assessment Revenue
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May 2017 — May 2018
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This slide shows how actual revenues are tracking compared to the budget on a
month to month basis.

Budget 2017/18 July Aug Sept October November | December January February March April May June Total

Budget $ 110,202 |$ 126,709 | $ 111,742 |S 96,342 |$S 98902 |S 86,651 S 83,689 |S 84,784 (S 85,243 |S$ 108,913 [ $ 107,254 | S 99,569 | $ 1,200,000
Actual $ 110,274 |$ 125,971 |$ 113,687 |S 95477 |$ 103,921 |S 92,558 [$ 89,411 |S 92,345($ 96,564 | $ 113,498 [ $ 105,700 | $ 105,237 | $ 1,244,643
Diff over/(under) S 72 | $ (738)| $ 1,945 | S (865)[ $ 5,019 | $ 5,907 | $ 5,722 | S 7,561 1S 11,321 (S 4,585 S (1,554)| S 5,668 | S 44,643
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Budget Actual Difference
2017/18 | 6/30/2018

Revenues:

CTBID Assessment $1,200,0001$ 1,246,945 | $ 46,945

Interest Earnings $ - 19 12,897 | $ 12,897

v

Total Estimated Revenues $1,200,000 1 $ 1,259,842 | $ 59,842

Expenditures:

2% Administrative Fee - $ 24,0001 $ 24,896 | $ 896

CCVB Contract $1,152,535] $ 1,125,288 | $ (27,247)

Staff support $ 24,000 $ 21,931 1%  (2,069)

CTBID Grants $ 150,000] $ 103,011]1$ (46,989)

Total Expenses $1,350,535) $ 1,275,126 | $ (75,409)
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Actual Actual $ %

Revenues: 6/30/2017 | 6/30/2018 |Difference |Difference
CTBID Assessment $ 1,205,851 | $ 1,246,945 | $ 41,094 3.4%
Interest Earnings $ 1,657 | $ 12,807 | $ 11,239 678.2%
Total Estimated Revenues | $ 1,207,508 | $ 1,259,842 | $ 52,333 4.3%
Expenditures:

2% Admin. Fee - City $ 24,116 | $ 24,896 | $ 780 3.2%
CCVB Contract $ 978,613|$ 1,125,288 | $ 146,675 15.0%
Staff support $ 19,224 | $ 21931 |$ 2,707 14.1%
CTBID Grants $ 119,000 $ 103,011 | $ (15,989) 0.0%
Total Expenses $ 1,140,953 |1 $ 1,275,126 | $ 134,174 11.8%




May CTBID Revenue collections $105,237
May TOT Revenue $1,932,176
May Occupancy rate 68.41%

Last 12 months CTBID rev is up 3.2% over the prior 12 month
period

Last 12 months TOT rev is up 8% over the prior 12 month
period

Current Reserve balance = $647,327
Ave Occupancy rate last 12 months = 73%
Total number of hotel rooms 4,623



